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Background

Community of Practice

Participatory Democracy offers a more
collaborative role for citizens, enabling them
to interact and work directly with public sector
organisations, such as city councils, as well as
make their own decisions about how their local
communities are governed.

This project was a collaboration between
Innovation Schoola (GSA), the Centre for
Civic Innovationb (CCI), Glasgow City Councilc
(GCC), graduate designers and various design
professionalsd, and a variety of civic and academic
stakeholderse.

Glasgow’s citizens want to know more about the
council and to become more aware of the councils
role within communities. The focus in the council’s
strategic plan is to be more accountable, open and
transparent, and to demonstrate that the council is
responding to citizens’ views.

The GSA Design Teamf is made up of: Edoardo
Piroddi, Neal Cameron, Staś MacLeod and Pauline
Barbier, the four MEDes Students in their fifth
year of Product Design at GSA.

The aim of this project was to deploy, utilise
and evaluate the CCI team’s emerging model
for embedding design in communities for open
innovation and civic engagement. Our partnership
would help the CCI to develop its capacity to
explore the future experiences of local people
and places, so to inform the council’s developing
social innovation ecosystem and Participatory
Democracy strategy for Glasgow in 2030.

In this project, the team gained real experience
and direct insight into contemporary design
practice by working collaboratively with experts
from the Centre for Civic Innovation, The Glasgow
City Council, and with citizens to co-define
Glasgow’s future stories.
Required to be highly responsive to imminent
problems within the city, the collaboration was an
opportunity to explore how the CCI can begin to
anticipate how the future of Glasgow might look
and the role of social innovation in future proofing.
Throughout this project the team has explored
how a network of trust and care can be enabled,
co-created and sustained. The team sees networks
of trust and care as the backbone of what enables
social innovation and forms of participatory
democracy →
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As a team of eight, with a diversity of creative and
professional backgrounds, the students attributed
different kinds of knowledge and expertise,
creating fertile ground for rich, collaborative
exploration. This evolved the project to become
not only a design exploration but a learning
community, which made the team members
challenge their own individual professional
practices’ through the coming together of diverse
methodologies, perspectives and approaches to
innovation.

a

g
h

Heather Hamilton and Chris Jamieson from the
CCIg were embedded within the GSA design
team, along with Zsofia Szonja and Mafalda
Moreaud, two recent Innovation School
graduatesh with specialisms closely related to the
context (Environmental Design and Citizenship
respectively).
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Design Approach
Social, Futures and Collaborative Design practices
have been used to co-develop dynamic ways of
engaging and envisioning the future with, rather
than for, the intended audiences, recipients and
collaborative partners – ranging from private and
public sector organisations and institutions, to
citizens themselves and the communities they live
and work with.
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Start

→ Taking place between September 2020 and
January 2021 during the Covid-19 pandemic, the
team were challenged with new and agile ways of
working and learning remotely in-light of the social
distancing measures. This led to forms of virtual
synchronous and asynchronous collaboration,
as well as developing innovative approaches to
facilitating participation through hybrid material
and digital engagement tools.

Project Lens
Our objective, as a design team, was to investigate,
in both analytical and speculative ways, what
social innovation and Participatory Democracy in
Glasgow 2030 might look and feel like from both
Citizen-centred and Place-based perspectives.

Key:

Through the lens of Citizen-centred, the team
explored what participation and democracy
can mean through a life-centred perspective,
exploring the role of citizens within communities
through the way they live, work and mobilise to
create place-based culture. The Place-based
lens strived to understand the places and spaces
citizens inhabit physically and digitally, and how
they can enable or disable the social mobility of
citizens.
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Phase One: Exploration
DEVELOPING A
COMMON LANGUAGE

SUBJECT
INVESTIGATION

Divided into two subteams of four, the
GSA team collectively
began to understand
and investigate the
two complementary
aspects within CitizenCentred and PlaceBased experiences.
These two perspectives
on Participatory
Democracy afforded
the GSA team
opportunities to
identify causal links
between the specific
lenses and research.

Sharing knowledge
between the two subteams developed a
broader understanding
of how future
experiences of people
and places come
together, and might
relate to each other
to create a collective
understanding of the
future world.

Through desk research,
the team worked
collaboratively with
experts from CCI,
GCC, the Innovation
school and external
professionals, to gain
specialist insights
into the needs of
diverse communities
within Glasgow,
identifying those
most excluded from
notions of Participatory
Democracy.

DIGITAL
FATIGUE
		
On the other hand,
the flat nature of
the platform made it
difficult to hierarchize
information and to see
the whole picture of
knowledge; having to
zoom in and out all the
time. The asynchronous
way of working required
a lot of effort and work
to understand and
follow up what was
added since we last
were connected.
The opportunity here is
a structure or strategy
to prioritize and
organize information.

TEAM-TO-TEAM
		
Every friday, we
organized half an hour
debriefing sessions to
share thoughts, feelings,
and suggestions on a
Miro planning platform.
But this is something
we only did during
the first three weeks.
With the strain of a
digital collaboration,
where it’s difficult
to have a person-toperson discussion, we
encourage this ‘sharing’
thoughts’ sessions
during the whole project
to avoid the unsaid,
keep transparency and
confidence within the
group team.

The visualisation of
the initial research was
facilitated by the use of
Miro to capture, share
and document remotely
a collective knowledge
landscape with the CCI
partner lead and team.
On one hand, this ‘open
sketchbook’ enabled us
to rearrange content,
review, agree, improve
and leave comments
asynchronously and
by doing so, kept us
working remotely
without zoom calls.

RESEARCH CARDS
		
The role of the cards for
the project team and
CCI wasn’t entirely clear
at the beginning of the
project. We created the
‘research cards’ as a kind
of generative artefacts
and gamified objects,
including policies or
case studies as types of
cards in comparison to
previous years. We see
there an opportunity
to give more meaning
and legacy to the cards:
for the project team to
ground examples that
could be applied in
the real world scenario
and for the partner to
have a tool to engage
or provoke discussions
with citizens.

OPPORTUNITIES

The milestones
that determine the
directions that our
project takes, These
cover what happened,
why it was relevant to
our understanding and
development of the
project brief.

Some of the ways in
which parts of the
project could have been
planned or executed
differently to enhance
the design process.
These were sometimes
identified in the
moment, or in hindsight.

99

The numbers throughout the project timeline
reflect the project’s key components, events or
deliverables, which are detailed along the left side
of the poster.
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Launch Day
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Expert Session I

3

Expert Session II

4

Desk Research

5

Research Cards
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DIVIDE AND
CONQUER

DIGITAL
COLLABORATION

KEY EVENTS

EXPERT INSIGHTS

GENERATING
IDEAS
Combining quantitative
and qualitative
information in different
ways to produce a range
of insights highlighting
the potential needs
of future citizens’ and
places.

RESEARCH METHODS
When starting the
research, some insights
felt quite abstract
and intangible.
Perhaps there could
be an opportunity in
emphasising more on
ethnographic methods
of field research in order
to have even more ‘real
life’ research done. This
would also help balance
the online remote
difficulties perhaps.

The experts
evidenced the ways
in which marginalised
communities are often
most affected by placebased change. One key
insight was the lack
of trust and feedback
loops between local
authorities and
communities.
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RESEARCH CARDS

Phase One:
Exploration

Designing Research
Cards (with multiple
dimensions such as the
Social, Technological,
Economic, Educational,
Political, Legal and
Ecological) allowed the
team to analyse and
translate the evident
issues within the
context of Participatory
Democracy in Glasgow
2030.
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ROLES
In phase one, it was
difficult to understand
our individual role within
the team. It might be
helpful to gain deeper
initial knowledge and
exchange sessions
between the team
members to understand
each other’s skillsets,
strength and expertise.
This reflective session
could be iterated
throughout the project
and at the end for final
evaluation.
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ZOOMED-OUT
Zoom fatigue: We
believe it would be
beneficial to decrease
the time on zoom calls
to avoid zoom fatigue
and have more time for
personal research, with
established goals for
each meeting.
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Phase Two: Development
STUDIO ANDTHEN
At the beginning of
Phase Two the team had
a second collaborative
online workshop with
Studio AndThen and
the CCI team allowed
us to generate drafts
of Future Citizen and
Place-Based concepts
and Future Experience
Narratives.

CONCEPT STAGE
Within this phase, the
team developed draft
Future Citizen and
Future Places concepts
and experience
narratives by designing
these as Knowledge
Artefacts that embody
the research and
concepts as tangible
stories and scenarios
capable of being viewed,
interacted with, and
experienced by citizens
and GCC experts at the
end of the project.

Testing Cards
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Research Synthesis
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AndThen Workshop I
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Research Consolidation
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CONNECTING
THE DOTS
Following this second
workshop, the team
developed a digital
Interactive Roadmap
linking together key
design directions,
relevant Research Cards
and the CCI team’s
on-going projects in
order to understand
which concepts and
experience narratives
were most relevant
for the GSA team to
develop with and for
GCC and the CCI team.

AndThen Workshop II
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Engagement Planning

11

Developing World
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Phase Two:
Development
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TESTING CARDS
As well as this, the
team tests the reserch
cards to ascertain their
possible function as
an engagement and
co-creative ideation
tool both externally
with citiznes as well as
internally within the
CCI.

FUTURE ARTEFACTS

METHODOLOGY

Additionally, future
artefacts were
prototyped to explore
how the CCI team
could engage citizens
in exploring the
future of Glasgow, so
to stimulate, and in
some cases challenge,
their perceptions and
assumptions. The
connections between
the narratives and
artefacts have been
considered and
designed to represent
an accessible, relatable
Future World vision,
which translated the
relationships between
different People and
Places.

In parallel, with
the support of the
Innovation School’s
experts and CCI,
the team developed
ethnographic research
methods to design
an online Citizen
Engagement Day
with people living and
working in Glasgow,
as well as an In-house
Exploratory Day with
experts within the GCC
organisation to ground
the research and to codeveloped the design
directions further.

TESTING CARDS
Having a ‘testing cards’
session was useful to
try out an experimental
‘research cards board’
and get feedback from
the CCI team. However,
the team thinks it would
be helpful to share
the cards with the CCI
team before the testing
session in order for
them to get familiar with
the content and gain
time.

ENGAGEMENT
SESISONS
While preparing the
engagement sessions,
we noticed that it’s
not necessary to share
the Future World or
Artefacts with citizens
or experts but rather
propose an activity
around the research
question that will
nourish or validate
this future world and
be a more meaningful
experience for the
participants.

SEMI-SPECULATIVE
APPROACH
It has been complicated
sometimes to find a
balance between the
‘now’ and ‘next’. The
roles of Chris and
Heather have been
crucial in grounding
and matching designed
future realities with
CCI’s current objectives.
Our group sees this
as an opportunity to
continue to integrate
CCI team members in
the project team to
envision a plausible
preferable future
together as opposed to
just an invented future
scenario.
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RECRUITMENT
The difficulty of
recruiting participants
who are often multiple
levels of separation
from the students was
frustrating at times.
We see this as an
opportunity to use the
CCI’s networks early
on inthe process more
effectively in the future.
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Phase Three: Delivery
NETWORKS OF CARE

ENGAGEMENT DAYS

CO-CREATION

In Phase 3 the team
facilitated a series of
citizen and experts
engagements sessions
consisting of a range
of designed activities
exploring networks of
care. Taking an assetbased approach, the
team investigated
existing networks of
care that have been
strengthened over the
past year.

Through understanding
reliancies of community
care, we collaboratively
explored with
participants how these
networks of care could
be strengthened and
inform the future
experiences of people
in Glasgow 2030. The
majority of our experts,
as well as some of
our citizens, where
our focus was mostly
about their daily lives,
worked across different
branches of the council
such as policy, service
development or
woodlands and green
space. Others included
community artists in
residence.

Having co-created a
preferable future vision
for Glasgow 2030, the
engagement sessions
were vital in reviewing,
analysing and evaluating
the reactions, responses
and feedback gathered
– both in terms of the
new insights generated
within these sessions
and the effectiveness of
the design propositions
in ensuring these
preferable visions
address the needs of
citizens equally.

ABOUT THIS POSTER
Additionally, this
process evaluation
poster, which details the
journey of the project
and the collaborative
methodology, provides
an analysis of the
outcomes and proposals
of how the design
process model could be
enhanced.

ENGAGEMENT DAYS
As a design team, we
evaluated the values
of engagement days to
support and validate
our thoughts as well as
to evidence our workin-context. Yet, with the
quality of information
those engagements
provided, we would
have liked to carry them
out earlier on in the
project to co-create a
vision from the start
that is more connected,
informed and built with
engagement insights.

DIVERSE VOICES
This also goes with
the opportunity to
further explore the
marginalised voices that
were important to our
project, and engage eith
people further outside
of our existing networks
ethically.

LEGACY
As part of this
dissemination, the team
dedicated significant
time to share the
project insights and
designed outputs in
detail so the partner
team could leave this
session understanding
how they might (re)
apply some of our
futures-focused
approaches within
their own digital design
practice.

PHYGITAL TOOLS
Despite the digital
nature of the
engagement sessions
with citizens and
experts, the team
proposed physical
tasks and workshop
experience through the
screen. We encourage
more ‘thinking through
making’ workshops with
people and material
and the use of dialogic
artefacts when it comes
to digital engagements:
it makes the process less
disconnected and less
theoretical.

PROPOSAL
This phase concluded
with the final handover
event with CCI
and GCC expertstakeholders, where
the team delivered a
series of professional
presentations to the
partner team, and to
senior stakeholders and
decision-makers from
across the city.

TEAM BUILDING
From mid-Phase
Two until the end
of Phase Three, our
group of eight split
into sub-teams of two
focusing on specific
deliverables. This has
been a great strategy
to encourage trust
between collaborative
teams. We believe this
was effective and was
a catalyst for personal
development, working
to each others’ skills
but also trying out
new things out of our
comfort zones.
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INFORMED
OUTCOMES
With citizens at the
centre of the future
vision, the engagement
sessions revealed the
most fertile design
opportunities for social
innovation. These
engagement sessions
showcased how design
research methods
and techniques can
disseminate knowledge
and invite people
to contribute by
sharing their expertise
and professional
experiences, which
further informed and
shaped the final design
directions.
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INTEGRATION
Towards the end of
Phase 3, the team
refined their cocreated design
recommendations
and further developed
the handover digital
material, which
encapsulated the key
findings through a range
of stories, a framework
for engagement, and
a suite of speculative
products and services.

DIGITAL LEGACY
The actual context of
a pandemic presented
the team with a unique
set of constraints in
communicating with
partners, delivering
material and presenting
the project digitally.
However, we think the
merits of this were in
being able to have a
broader reach. The
opportunity to have an
exhibition online, allows
us to be more versatile
in terms of media and
not bound by spacial or
time constraints. We
encourage continuing
the use of digital
outputs such as online
exhibition, or using
Miro to document
knowledge.

iii

17

Acknowledgments
Glasgow’s Future Stories; Social Innovation &
Participatory Democracy in 2030 was the second
collaborative partnership between The
Innovation School at The Glasgow School
of Art and the Centre of Civic Innovation at
Glasgow City Council.
The project successfully delivered an
evidence-based Future Stories and
vision of the Participatory Democracy in
Glasgow in 2030 and a portfolio of design
opportunities to inform future-focused
social innovation.
Over the journey of the project we have
met a diverse range of experts that have
contributed their expertise and time. We
would like to thank the GSA Innovation
School Faculty, namely Kaitlyn DeBiasse,
Zoe Prosser, Dr Cara Broadley, Dr Janet
Kelly and Dr Michael Johnson, as well as
Santini Basra, and Freyja Harris from studio
Andthen for their insights and support.

15

16

In addition, we would like to thank both
experts Leah Lockhart and Brian Evans
for their time and professional inputs
as well as Mafalda Moreaud and Zsofia
Szonja, the two graduate designers for
their rewarding collaboration.

We would also like to express
our great appreciation to the
expert stakeholders from Glasgow
City Council, as well as to Marie
McLelland and Guy Wells for their
professional input.

Massive thanks go to the whole of The
Centre of Civic Innovation Partner
Team for all of the collaborative work
throughout the project, especially to
Heather Hamilton and Chris Jamieson
and to John Campbell, and Stephen
McGowan the Project Partner Leads.

And of course, we would like to
express our sincere thanks to
Kirsty Ross, the Academic Lead
and Dr Marianne McAra, Creative
Engagement Research Fellow, for all
of their great support throughout the
project.

Phase Three:
Delivery

13

Engagement Days

14

Integration & Consolidation

15

Finalising Outcomes

16

Project Website

17

Delivery & Presentation

